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4 M _t BUSINESS GROWTH COACHING

Important Things

To Know About Your Business Coach

Shane Spiers

Principal Coach of Summit SCALE® Coaching (2017 to Present)

Coaches small to mid-sized business owners across the world to dramatically grow their
profits year on year, build effective teams to help run their businesses and get time back
for themselves. Coaches in a broad range of sectors, including amongst others,
agriculture, arts, healthcare, energy, professional services, real estate, construction,
technology and manufacturing.

Former CEO of Seven SME Companies (2012 to 2016)

Lead the growth of a group of seven small to mid-sized companies, managing the
combined revenue growth of 300% (from £8m to £25m) in a single year and ultimately
selling two of the companies for multi-million sums. Mobilized an £85m contract for the
provision of support services to the UK Border Agency.

Former Managing Director FTSE 250 Business (1999 to 2011)

Part of leadership team that grew a real estate business 2000% in 8 years. As Managing
Director-Operations, responsible for a £240m revenue business unit with £1.83 billion of
real estate assets under management. Led a team of over 1000 people operating in 135
sites in 23 cities. Successfully led the business unit performance turn around from
£400k to £11m net operating profit in two years.

Devoted Family Man and Outdoor Hobbyist (1999 to present)

Happily married to Clare with whom we are raising two teenage children and one
chocolate Labrador: Love reading titles on business leadership and management and as
former helicopter pilot all things aviation. Enjoys outdoor pursuits including running,
hiking, sailing, skiing and fly-fishing. Being a kiwi | love my rugby and cricket!

Schedule A Complimentary Coaching Session Today!

[ +44 (0)1225 580 881 ¥ support@summitscale.biz & www.summitscale.biz




